
Mid-Year Review Annual Plan 2021
To create a love of learning…
Strategic goal 1: To engage all learners by using relevant contexts (NAG1 & 2)
Embed use of Goldfields Leavers profile and pathway documentation linked to NZC Key competencies, NPDL
global competencies and Tataiako cultural competencies into teaching and learning programmes and
practices at Goldfields School - including assessment and reporting.
Strategy: What will be done? Progress toward achieving goal to July 2021
Sign up for NPDL global network
subscription to maintain connections
and access to resources.

Ensure Goldfields Pathways are
prominent in display, usage and
understanding across the school.

Plan inquiry topics using NPDL quadrants
and Goldfields pathways with links to
competencies.

Use SOLO taxonomy to support student
self assessment against pathways.

We have completed the three year professional Development work
with C.O.R.E Education to embed New Pedagogies for Deep Learning
into our school programmes and practices.

2021 is our first year progressing this work as a member of the global
network but not as active participants in the PLD programme.

The focus of the work for 2021 is establishing our Goldfields Local
Curriculum through with our Leavers Profile and Learner pathways at
the centre of this work.

● Goldfields Pathways were used for planning meetings on
TODay Thursday 28 January

● SOLO rubrics for Term 1 were developed in T4 2020
● Whole school planning using the 4 Quadrants for T1/2 deep

learning task completed 11.3.21 with a focus on place based
learning and Global competencies Character and Citizenship

● SOLO rubrics for Goldfields pathways elements ‘Demonstrates
C.A.R.E values’ and ‘ Self regulated learner’ have been included
with term 1 planning.

● Rubrics for Role model for younger students and Self regulated
learner were developed for T2 2021.

● Linda F and Anna shared work on Learner pathways with staff
at Waihola School and Anne Kenneally who is working as a
NPDL facilitator for C.O.R.E education on Friday 4 June.

● Anna shared work on Learning pathways and assessment with
Kevin Silcock who is on his sabbatical as Principal from
Makarewa School. Principal Appraiser Nigel Wilson
recommended that Kevin come and look at the work we are
doing.

● Identified this work as our evaluation focus for our work with
the Education Review Office as it is a long term project that
involves the whole school community.

● Evaluation focus for ERO submitted at the beginning of Term 3.
Reflection
The Rubrics were developed and widely used in Term 1 using the
Global Competencies - the resources on the NPDL site make this
reasonably straightforward and the alignment with SOLO taxonomy
worked. This was much more challenging when trying to align with
Cultural Competencies and NZC Key competencies in Term 2 and 3 as
the resources for breaking these into learning steps are hard to find.
Next Steps
Work on alignment of Global, cultural and key competencies to
continue developing rubrics for learning in relation to the Goldfields
Leavers profile and learner pathways. Bring the teaching team together
to ensure ownership of this work so that it is useful and used within
our classes.



Embed Digital technologies curriculum professional learning and development completed over the last three
years within the Kahui Ako and School contexts 2019-2021 and provide learning opportunities through digital
technologies to engage students in learning.
Strategy: What will be done? Progress toward achieving goal to July 2021
Participate in Kāhui Ako PLD sessions

Participate in school development
sessions with outside providers and
school leaders

Evidence of digital technology
curriculum being integrated into school
planning and programmes

Use Digital Technologies Curriculum
documentation developed over 2020 for
planning and assessment.

Transition to Nic Hale as Digital
Technology lead teacher in 2021

There has been a huge change for us in this area over 2021 with Jac
Tapp having been the driving force behind our work in this area for
many years and certainly over the time that we worked with UTB for
the three year PLD cycle. There was documentation with progressions
drafted in 2020 and the intention for 2021 was to begin using these in
our programmes and to reflect on and adjust to ensure that they
reflected the work in classrooms.

There have been some challenges to this work including Jac moving on
to a new school. This didn’t just leave a gap in our digi-tech expertise
but also meant that the new Senior Team Leader - Kirsty had a lot of
work to do to bring the team together and digi-tech has taken a bit of a
back seat.

The focus of the work has been on the hand over of responsibility and
ensuring systems are in place.

● Nic and Jac worked to hand over of Digi-tech leadership prior
to term 1 2021

● Cyber safety agreements were completed by students before
having access to device use.

● BYOD forms were completed for students who opt to bring
their own device

● Chrome books and iPads were reset and ready to be used
● Nic presented progressions to staff on Teacher Only Day before

Term 1.
● Work benches purchased with the CTO grant have provided

opportunities in the junior and middle school maker spaces
● New iPads purchased from the CTO grant allocated to

classrooms
● Leases for interactive technologies came to an end for the fun

table and two of the interactive screens. We renewed with 3
interactive screens from Conbrio but chose not to replace  the
fun table as it has not been a success in our classrooms.

● Leveraging digital quadrant for our place based learning unit of
work provide lots of opportunities to explore digital
technologies as learning tools.

● Interactive screens on lease have been updated by Conbrio and
are in place in classrooms. We have added an additional
interactive screen in place of the fun table. This has freed up a
screen for use in the staff room for meetings and professional
learning sessions.

Reflection
We have not been able to focus on progressions and programmes
effectively this year with the change to a new Digi-tech lead teacher
and changes to team leaders across the school. Devices are still being
used effectively for learning but there has been much less focus on
coding, creating digital products and exploring ideas in the curriculum
document i.e. computational thinking or design processes. Nic has
taken time to ensure she is familiar with the resources we have and is
modelling effective practice in her class.
Next Steps
Bring focus back onto curriculum and Goldfields documentation and
progressions.



…within a safe, caring, respectful environment…
Strategic Goal 2: To create learning and play environments where all children and staff feel safe and valued.
To review and embed PB4L practices throughout the school
Strategy: What will be done? Progress toward achieving goal to July 2021
Classroom strategies PLD

Tier 2 strategies used to support students
and teachers when difficulties arise

Focus on C.A.R.E values for all teachers
and students

Focus on Goldfields Leavers Profile and
pathways

Data base maintained and reported
regularly. Referrals made when needed to
outside agencies

All teachers Y1-3 to have completed
Incredible Years Teacher programme by
end of 2021

Kāhui Ako Wellbeing focus PLD

Our PB4L focus through our vision and values has continued to be
important for our school culture and in ensuring expectations are
clearly communicated for all students.

This year we have also been successful in gaining Centrally funded
PLD hours to progress work to promote wellbeing for staff and
students. A focus on wellbeing will have positive impacts on learning.

● Focus on PB4L classroom modules on TODay on 28.1.2021
● Term 1 focus in programmes on C.A.R.E values aligns with

that element on the leavers profile and Goldfields Pathways
● 2020 data reported to the board - January 2021
● Four teachers have been accepted onto the Incredible Years

Teachers programme for 2021 - this programme aligns with
whole school PB4L but provides specific strategies for
classroom teachers particularly in the early years.

● All Y1-3 teachers will have completed this programme by the
end of 2021

● Well being workshops for the Kāhui Ako were attended by
teaching staff on Monday 15 March

● Tineke Hayes from Cromwell College has been appointed as
Kāhui Ako across school lead for Wellbeing and has just
started her position.

● The Kāhui Ako has contracted CORE Education to deliver the
centrally funded PLD in Wellbeing. There are 120 hours of
delivery with Anne Kenneally and Gae Thawley as facilitators.
They will be delivering the New Zealand Institute of Wellbeing
and Resilience (NZIWR) programme.

● An initial zoom session was held with the lead group for this
work on Wednesday 16 June with representatives from the
schools and 3 of our ECE providers.

● Anna and Linda F attended the first leadership group session
on Thursday, June 24.

● Pause, Breathe, Smile training has been booked for all staff
for a Teacher only Day in November.

● Kāhui Ako Wellbeing PLD launch was held on Monday 9
August. This included teachers and support staff from our
three schools and from ECE providers in Cromwell.

● A staff wellbeing survey is being conducted by NZIWR. All
staff across the Kāhui Ako have been asked to complete the
survey. Data is anonymous and will be used as a baseline
across the Kāhui Ako and also with each centre.

Reflection
PB4L is well embedded in our whole school practice. Our school
C.A.R.E values are integral to what we do and the language we use for
learning and behaviour. The wellbeing focus comes in alongside that
and is timely after lockdowns particularly with an initial focus on staff
wellbeing.
Next Steps
Set a time for C.O.R.E education to talk through Goldfields staff
survey to look for positives and next steps.
Introduce Te Whare Tapa Wha wellbeing model to students.



…within a sustainable environment…
Strategic Goal 3: To take action to implement sustainable practices in our school and community.
To continue a strong student led enviro-group who take actions to make a difference in our school
environment
Strategy: What will be done? Progress toward achieving goal to July 2021
Establish a strong team led by Linda Pavitt
to progress work with the enviro group

Students provided with leadership
responsibilities as part of the
Enviro-group.

Students provided with genuine
opportunities to decide on projects and to
see them through to fruition. Native
Garden project to be completed in 2021

Support and advice and guidance sought
from Enviro facilitator – Anna through
REAP.

A focus on environmental education and sustainability continue to be
a focus for our school. We actively encourage wrapper free lunches
and recycling.

We value our school environment and have established native
planting areas over many years.

The main focus for this group for 2021 is the establishment of the
koru garden that sits between Room 13 and the sandpit. This project
was going to be a collaboration between Mokihi Trust reforestation
trust and our school on Council Greenway land - but Mokihi trust
pulled out of the project and we have taken it over on our school
grounds.

● Work is progressing on the native garden project being led by
Linda P and Ray

● Linda P has met with Nigel Murray, a sustainable construction
consultant to discuss a new hut building project - this would
be student-led to replace the huts built by Y6 students in
2018.

● Linda P attended the Enviro-Schools hui on Thursday 18
March

● Anna attended the Enviro-Schools Principal hui on
Wednesday 18 May.

● Linda P has been successful in gaining funding from Te Uru
Rākau, The New Zealand Forest Service for native planting in
the new Koru garden. This provides $2050 funding for this
project.

● Touch stones made as collaborative pieces from our whānau
groups are being placed around the native garden space.

● Funds from NZ Forest Service have been received. Ray and
Linda are working on sourcing suitable native seedlings for
planting in the new native garden space.

Reflection
Having a very practical project that students are working on creates
student interest and has meant that the enviro-group is attracting a
lot of students to help with developing the native garden.

The focus on Nga Pūrākau over the first half of the year has also
provided for a focus on the history of our place that has had children
considering what the land in Cromwell was like a long time ago.
Next Steps
Ray and Linda are purchasing plants with the grant money to be
planted in the new native garden space.

Linda is meeting with the Lake Dunstan Charitable Trust to look at
how our students can collaborate and participate in their projects.

Work on the koru garden is continuing.



…where individual excellence and diversity is valued.
Strategic Goal 4: To ensure all children have the skills and attitudes to enable them to reach their full
potential, and to prepare them for ongoing learning.
To embed Te Reo Māori and Tikanga Māori in school practices and Māori perspectives in planning and class
programmes
Strategy: What will be done? Progress toward achieving goal to July 2021
Build teacher capacity in Te Reo Māori so
that all teachers are confident in running
te reo Māori programmes in their classes.

Provide resources for teachers to use to
support them to use Te Reo in their
classes

Embed Māori perspectives in all inquiry
planning.

Ensure cultural competencies are
considered alongside NZC Key
competencies and NPDL global
competencies.

Term 1 and 2 inquiry based around
exploring local stories through The Arts
culminating in a Matariki celebration at
the end of Term 2.

This work has had three key streams over 2021:
Māori Achievement Collaborative

● Anna and Linda met with Whetu Cormack 18.2.21 to discuss
the school conditions rubric and set goals for our school for
2021.

● Anna has registered for the MAC national hui in Northland
that is being held in October of this year.

● Whetu Cormick - MAC facilitator attended a BOT meeting
● Anna has continued to work alongside Whetu over 2021

Te Reo Māori and Kapa haka programmes supported by CO REAP
● Anna and Kirsty attended the Te Reo in the NZ curriculum

workshop on Friday 26 February
● Whaea Mary-Anne is working with each classroom to support

teacher capability in delivering our school wide Te Reo
programme

● Whaea Candace is working with our Kapa Haka group and our
Y1-3 students every second Tuesday. Her expertise is really
valued by our tamariki and Kaiako.

Term 1 and 2 focus on Nga Pūrakau across the Kāhui Ako
● Planning for the place based learning inquiry exploring local

stories was completed in the first half of Term 1 and teachers
tuned students into the topic

● The whole school celebrated Nga Pūrākau o Tirau (The stories
of Cromwell)

● The whole school participated in the launch day for this
inquiry on Friday 7 May

● Staff PLD to explore stories and ensure teachers have
confidence in telling stories was held on Wednesday 5 May.

● The focus on Nga Pūrākau has successfully introduced our
tamariki to a range of stories about our place. Children have
represented their learning through visual art, oral language,
drama and writing.

● The Kāhui Ako - ‘Our Stories’ book includes artwork and
writing from our three schools and some of our ECE
providers. The book launch was held in our hall on Monday 5
July 6.30-7.30pm

● Junior and senior productions are focused on our local stories
and will be staged in Term 3.

● Our Waka Tangata (peoples waka) collaborative artwork is
now on display in the hall. The prow and stern are still to be
completed and added.

Reflection
The focus on Nga Pūrākau was a great way to provide a sense of place
and history for our students and was fully integrated with cultural
competencies alongside our learner pathways looking at Tuakana
Teina - role model to younger students and whanaungatanga. This
focus has resulted in some amazing products through visual and
performing arts.
Next Steps
Continue working with Whetu to progress with MAC.
Continue building expectations of use of te reo in our classrooms



To improve the literacy and maths learning outcomes for all children, with a specific emphasis on cohorts of
children as identified through SWA as needing support to make progress in their learning.
Strategy: What will be done? Progress toward achieving goal by July 2021
Target student groups are identified for
reading, writing and mathematics
learning.

End of year summative data and school
survey is used to identify groups.

Clear strategy for supporting students is
described in the achievement targets.

Kāhui Ako focus on Developing
Mathematical Inquiry Communities
(DMIC) PLD

Kāhui Ako focus on literacy learning and
use of PACT tool

In school PLD - writing programmes and
moderation each term

In School PLD - structured literacy

This report focuses on professional learning undertaken by teachers
to improve student achievement - achievement target review is
presented separately.

Professional Learning has focused on three key streams in 2021:
Developing Mathematics Inquiry Communities (DMIC)

● All teachers attended DMIC Teacher Only Days in Terms 1 and
2 2021.

● DMIC mentoring has continued for all teachers over 2021
● Teachers have worked on collaborative planning and using

rich tasks for assessment in response to DMIC mentoring.

Structured Literacy Approaches
● Initial session on structured literacy approaches to look at

scope and sequence was held on Wednesday 10 March.
Further sessions are planned for weeks 8 and 10 this term.

● RTLB whole school learning application has been accepted to
provide outside facilitation on structured literacy approaches
in our school.

● RTLB and RTLit have delivered two PLD sessions to staff on
The Science of Reading and exploring structured literacy
approaches. The final workshop will be held in Term 4 to look
at assessment approaches.

● Jo Price and Therese McCombe-Rae will be completing BSL
(Better Start Literacy) training with Helen Kensington, RTLit.
This is MOE funded PLD for New Entrant Teachers to train
teachers in the use of new Ready to Read Phonics Plus
resources and to ensure New Entrant Teachers are using the
science of reading to inform their practice. We were only able
to include 2 teachers in this training. They will share their
expertise with other junior teachers as they work through the
training through Massey University.

Consistency of Assessment tools and approaches
● Writing moderation tasks were set up for Term 1 and 2.

○ Term 1 memoir - Camps and EOTC
○ Term 2 retelling - Nga Pūrākau

● Staff PLD with all teachers reviewing Literacy assessment
procedures for mid-year reporting on Wednesday 26 May

● The Kāhui Ako will be working with Henrica Schieving from
the University of Otago to look at assessment practices and
consistency. This work will be delivered over 80 hours and is
part of our successful centrally funded PLD application. The
focus will be on:

○ Consistency Y5-10
○ Assessment for Learning
○ Appropriate assessment tools
○ Responding to assessment by providing targeted

learning programmes.
● An initial meeting with Henrica has been held. The work will

start in Term 3 across the two primary schools and Cromwell
College.

● Catherine Grinder and Nicola Hale are completing PACT
(Progress and Consistency Tool) training alongside within
school and across school teachers from Cromwell Primary



and Cromwell College. This work will help inform our
assessment and moderation practices and will fit with
Henrica’s work.

● Reading Assessment procedures have been updated and all
teachers have an up to date assessment kit that was used for
mid-year assessment.

Reflection
Many of our teachers have found the pedagogical shift to the DMIC
approach really challenging. The PLD programme was slow to get to
class programme structures that supported teachers to see how they
could still fit in direct acts of teaching and development of key
number knowledge i.e. place value and basic facts. We have some
teachers who have integrated this effectively in their programmes
and we will be using them to share their expertise and approaches
with colleagues.

Structured literacy approaches have been talked about a lot in the
media and by teacher groups for a little while now - we have been
exploring what our school curriculum documentation already includes
and considering how this fits with our approaches to reading and
writing, where it is explicitly taught and how we assess students to
ensure we are meeting their learning needs.

As a school we have been working on assessment consistency and
validity for three years. We are really pleased that we will be working
with Cromwell College and Cromwell Primary to progress this work.
Next Steps
We will be continuing with these PLD focuses through to the end of

the year and into 2022.


