
Mathematics Target 2021
Strategic Goal 4: To ensure all children have the skills and attitudes to enable them to reach
their full potential, and to prepare them for ongoing learning.

To improve the literacy and maths learning outcomes for all children, with a specific emphasis on cohorts of
children as identified through SWA as needing support to make progress in their learning. (NAG 1, NAG 2)

For all students in Years 4 and 5 who are still using counting strategies for addition and subtraction at the
beginning of 2021 i.e. Numeracy Stages 2-4 to use part whole thinking to solve addition and subtraction
problems i.e. Numeracy stage E5 or above by the end of 2021.

Baseline Data Actions to Achieve Target
End of Year Review Analysis of
Variance

There are fourteen students in
Years 4 and 5 2021 who are still
working at additive stages 4 or
below – meaning that they are
relying on counting strategies to
solve number problems.

There are eleven students in Year
4 and three students in Year 5 who
are still using counting strategies
to solve addition and subtraction
problems.

The Year 5 students were part of
the target group in 2020 and did
not make sufficient progress to
achieve the target.

Two of the Year 4 students are
new enrolments, two are ELL
students and one has ICS funding
allocated for 2021.

One of the Year 5 students is an
ELL student.

All the children will be in senior
school classes in 2021.  There will
be a focus on quality mathematics
programmes and differentiation to
ensure that the children in the
target group receive programmes
that meet their needs.

● All teachers will be part of the
DMIC (Developing
Mathematical Investigation
Communities) PLD throughout
2021.

● SPRING into maths
intervention programme
delivered by TA trained in the
programme to small groups
with similar needs.

● Classroom programmes will
focus on strategy development
in small group instruction
following numeracy guidelines
to ensure mastery and
understanding:

o Materials
o Imaging
o Number properties

● Basic facts and place value
knowledge will be at the
appropriate level for the child
based on assessment.

This achievement target was not
fully met.

All but one student in the target
group achieved the target level.

Year 5 Results
All Year five students in the target
group are now working at the
expected level for their age in
additive strategies.

One of the students still needs
support with multiplication and
proportions and ratios.

Year 4 Results
Two students moved away from
Cromwell.

Of the remaining nine students
eight of them met the target and
are now able to solve additive
problems without relying on
counting strategies.

The ICS funded student in the
group did not achieve the target
and will need ongoing support to
make progress with mathematics
learning.

Six of the nine students are
working at the expected level for
their age. Three students will need
continued support with a focus on
multiplication and proportions and
ratios.



Writing Target 2021
Strategic Goal 4: To ensure all children have the skills and attitudes to enable them to reach
their full potential, and to prepare them for ongoing learning.

To improve the literacy and maths learning outcomes for all children, with a specific emphasis on cohorts of
children as identified through SWA as needing support to make progress in their learning. (NAG 1, NAG 2)

For all Year 3 students writing at Early NZC Level 1 (1i) at the beginning of 2021 to be writing mostly
independently, most of the time at the end of NZC Level 1 (1iii) or higher by the end of 2021.

Baseline data Actions to Achieve Target
End of Year Review Analysis of
Variance

End of 2020 summative
assessment data identifies seven
students working below
expectation in writing in the Year 2
cohort.  These students will be
moving into Year 3 at the
beginning of 20201.

These students are still working at
early level one of the New Zealand
curriculum and will have difficulty
managing the written language
demands and expectations for
students in Year 3 who should be
working at early NZC level 2.

This means that they will currently
be able to produce a sentence to
record and idea or experience
using known words and generating
new words using phonics and
phonological awareness. They are
not extending to more than one
sentence and displaying
independence in the writing task.

One of the students in the target
group has high health needs that
have an impact on his learning.

One of the students is an ELL
student.

Please note:
This group excludes an ORS
funded student who has an
individual programme to target his
needs.

● Focus students in writing to be
discussed at syndicate team
meetings fortnightly.

● All teachers involved in
ongoing PLD with a focus on
quality writing programmes.

● All teachers involved in PLD re:
structured literacy to ensure
students have phonic,
phonological, orthographic and
morphological knowledge to
support their writing.

● Daily writing programme.
● Phonological and phonemic

awareness assessments carried
out early 2021 to establish
needs with spelling that may
contribute to writing
difficulties.

● Teacher aide support in
individual and small group
interventions targeted to
developing spelling skills with
all students in target group this
may include:

o Quick sixty
o Alpha to Omega
o STEPS

● Teacher aide support provided
in class during writing time to
support the teacher to provide
individualized support to
target students.

This target was not fully met.

All but one of the students in the
group have met the target and are
now writing independently at the
end of NZC Level 1 (1iii) or higher.

One of the students is working at
expectation for their age at Early
Level 2.

The other students will still need
support to achieve at this level.

The student who did not meet the
target still made progress from
emergent level to working at Level
1ii. There has been an active RTLB
referral through the second half of
2021 and his behaviour can be a
barrier to his ability to work
independently and make
achievement progress. He will
continue to be supported in 2022.



Reading Target 2021
Strategic Goal 4: To ensure all children have the skills and attitudes to enable them to reach
their full potential, and to prepare them for ongoing learning.

To improve the literacy and maths learning outcomes for all children, with a specific emphasis on cohorts of
children as identified through SWA as needing support to make progress in their learning. (NAG 1, NAG 2)

That all Year 2 students identified as below expectation in reading at the beginning of 2021 will make
accelerated progress of approximately 1 level per month over 2021 up to Green, L12 and approximately 1
level every two months from Orange, L15.

Baseline Data Actions to Achieve Target
End of Year Review Analysis of
Variance

End of 2020 summative
assessment data shows 10
students at the end of Year 1
working below expectation in
reading.

These students will be in Year 2 in
2020 and are all still reading at
Red or Yellow levels on the colour
wheel.

The impact of COVID-19
lockdowns on literacy progress
and achievement for our youngest
students is evident in the number
of children working between a
5y3m and 5y6m reading level after
one year at school.

Targeting these students in Year 2
will give us an opportunity to
ensure that they are able to
manage the demands of the
curriculum as they move through
the school.

Two students in this target group
are ELL students.

● Students will receive guided
reading instruction daily (at
least 4 times per week) with
the classroom teacher.

● Monthly running records will
be taken, analysed and used to
inform teaching programmes.

● Students will be supported
through Reading mileage and
knowledge building
programmes with a Teacher’s
aide individually or in a small
group at least 3 times per
week to follow up from in-class
guided reading sessions.

● Target students will have an
individual browsing box of
familiar reading material. This
will be refreshed regularly with
material from guided reading
sessions.

● Intervention programmes may
be provided to support reading
skills. These may include:

o Reading Recovery
o Quick 60
o Alpha to Omega
o STEPS
o Rainbow Reading

This target was not fully met.

1 of the ten students left Cromwell

Of the remaining nine students six
participated in the Reading
Recovery (RR) programme over
2021. Four of these students were
discontinued and met the target.
They made accelerated progress
with gains of between 11 and 14
levels. They are closely monitored
to ensure they are maintaining this
progress in the class programme.

Two children who participated in
RR did not make accelerated
progress and have been referred
to the Resource Teacher of
Literacy (RTLit). They made gains
of 5 and 7 levels respectively over
2021. One of these students is an
English Language Learner (ELL).

One of the remaining students is
an ELL and worked with the ESOL
teacher. He made a gain of 4 levels
over the year. His English language
skills are still a barrier to his
literacy learning.

The other two students worked
within TA and junior literacy
programmes and made gains of 6
and 10 levels respectively.

All students in this target group
will need to be closely monitored
over 2022 and may need further
intervention.



The Arts Target 2021
Strategic Goal 4: To ensure all children have the skills and attitudes to enable them to reach
their full potential, and to prepare them for ongoing learning.

To provide opportunities for all students to gain fundamental movement skills through a quality Physical
Education Programme.

That all students in Years 1-6 have opportunities for regular, planned Music Education programmes that
include opportunities to sing, enjoy music and learn through and about music.

Baseline Data Actions to Achieve Target
End of Year Review Analysis of
Variance

Students were surveyed in 2020 in
regard to participation in Music
Education programmes and
activities.

This survey highlighted that most
classes sing songs and listen to
music but that there are very few
opportunities for learning as
described in The Arts Curriculum
statements.

Approximately one third of
students participate in learning
music outside of the classroom.

Many of these students are taking
guitar or ukulele lessons with Pete
Stevenson who provides group
lessons for those who opt in on
Fridays at school.

Very few students indicated that
they had opportunities to play or
create music or to find out about
musicians.

Music programmes should provide
students with opportunities to:
● Understand music in context
● Develop practical knowledge

about music
● Develop ideas through music
● Communicate and interpret

through music

Teachers will be surveyed at the
beginning of 2021 to give
baseline data about attitudes
and understandings in regard
to music education.

The teacher survey will highlight
where resources or expertise
are needed to support
teachers to provide
programmes in music
education.

Teams will plan together to ensure
music is being explicitly
planned for using The Arts NZ
curriculum statement

● Planning will include activities
to address the 4 strands of The
Arts document

● Planning will be linked to
inquiry topics where this fits
naturally

● Singing, listening and moving
to music will continue to be
regular activities in classrooms.

● Arts Online on TKI will be used
as a resource

Curriculum documentation for
teaching and learning in music will
be updated.

Equipment identified will be
purchased to support music
education.

How well did we do?
Some planned music activities and
opportunities that were connected
to school productions did not go
ahead as COVID 19 restrictions
meant that planned productions
did not go ahead in 2021.

● There were significant
increases in children
reporting that they had
opportunities to explore
beat and rhythm and to
play tuned instruments at
school.

● More children reported
that they had
opportunities to find out
about musicians and to
read musical notation.

● There was a drop in the
number of children who
had performed music for
others - this was probably
due to COVID restrictions
meaning that we were
unable to gather and
perform to audiences.

● More children indicated
that they had
opportunities to write
songs.

● 38% of children indicated
that they participate in
music outside of class.

● Teachers supported each
other with rotated arts
activities in the senior
school to ensure children
were getting opportunities
for music learning.



Goldfields School internal Evaluation

Provision of Music Programmes at Goldfields School

End of Year  2021 - Review of EOY 2020 evaluation

Does Goldfields School provide opportunities for music
education for all students?

Setting a target for music education in 2021 was to
address concerns that programmes in music for students
at our school were limited to some singing opportunities
and children had very little opportunity to play musical
instruments, listen to music and to create and
communicate through music.

Have children had increased opportunities in music
education in 2021?

Indicators
Initial data gathered in 2020 indicated that:

● Students at Goldfields were getting limited
opportunities to explore music beyond singing or
listening to popular music in class.

● Some teachers lacked skills and resources to
provide quality programmes in this area.

● More than a third of students indicated that they
were learning music outside of their class. Most
of these are learning guitar or ukulele with Pete.

Children were surveyed again at the end of 2021 to find
out if there had been increased opportunities for learning
in music over this school year.

Investigative questions (noticing, resources, teacher capability, student outcomes)
● Are we providing opportunities for children to explore music through the four strands of The Arts Curriculum?
● Are students engaged in music beyond singing or listening to popular music in their classrooms
● Are students given opportunities to make music and create their own musical compositions in a variety of

ways e.g. instruments, digitally?

Making sense of our findings (what does this mean for
our school?)
There has been some improvement in the provision of
music education over 2021 but this is still at an emerging
stage and more work is required to ensure that children
are being engaged in music education that is broader
than singing and moving to music at school.

COVID 19 Alert Level restrictions stopped some plans for
Arts learning - namely school productions that would
have provided further opportunities for creating music
and communicating ideas through music.

Curriculum documentation for music was not updated - a
management unit for leadership in the arts would help to
ensure that this review is completed.

How well did we do?
Some planned music activities and opportunities that
were connected to school productions did not go ahead
as COVID 19 restrictions meant that planned productions
did not go ahead in 2021.

● There were significant increases in children
reporting that they had opportunities to explore
beat and rhythm and to play tuned instruments
at school.

● More children reported that they had
opportunities to find out about musicians and to
read musical notation.

● There was a drop in the number of children who
had performed music for others - this was
probably due to COVID restrictions meaning that
we were unable to gather and perform to
audiences.

● More children indicated that they had
opportunities to write songs.

● 38% of children indicated that they participate in
music outside of class.

● Teachers supported each other with rotated arts
activities in the senior school to ensure children
were getting opportunities for music learning.

Recommendations
● Provide a management unit for leadership in the arts in 2022 to continue to progress this work.
● Seek PLD opportunities and ensure teachers have resources needed to teach music

Report prepared by Anna Harrison, Principal, 11 January 2022
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