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Background 
 
Goldfields School is a Positive Behaviour for Learning School (PB4L).  PB4L is a research based 
programme for providing a positive learning environment for all students.  Through PB4L Goldfields 
has identified four core values that describe behaviour expectations and for our school through the 
acronym CARE 
C - Care for others and our place 
A - Attitude is everything 
R - Respect 
E - Excellence 
These fit with the Goldfields School Vision and are an integral part of our school through the way 
we talk to the children, assembly awards and our expectations in all aspects of learning and 
behaviour at Goldfields. 
 
PB4L also has a focus on providing clear ways of identifying and managing negative and anti 
social behaviour.  We have adopted procedures that are clear, consistent and easy to follow.  
Teachers have identified minor and major behaviours and the procedures describe the way that 
behaviour will be managed and consequences.  All behaviour incidents whether major or repeated 
minor are recorded on a google form and the data for each term is collated on a spreadsheet.  All 
major behaviours are referred to the office and parents are contacted.   
 
Methodology 
 
Teachers complete a form for all behaviour incidents that require a child to leave the classroom - 
whether to another class for repeated minor behaviours or as a referral to the office for major 
behaviour incidents. 
 
Forms include information about the time, place, nature of the incident and any other students 
involved including victims.   
 
Major behaviour that requires an office referral is categorised under four broad headings 

1. Serious inappropriate behaviour 
2. Putting self or others in danger 
3. Defiance 
4. Bullying 

These headings have a list of behaviours included in the category and the teacher chooses from 
these. 
 
The form also includes a brief description of the incident including any triggers for the behaviour 
that may have occurred. 
 
Data is checked regularly and grouped under a child’s name.  We take careful note of any student 
who has had three or more referrals to see if there is a pattern of time, place, other students 
involved and the type of incident.  We look to put strategies in place to stop the behaviour from 



recurring e.g. closer supervision in the playground, reteaching expected behaviours, diversion 
through providing organised activities, inclusion in social skills groups.   
 
Further consequences may occur for these repeated behaviours i.e. an extended period (days) out 
of the playground for repeated incidents in the playground - particularly if the safety of other 
children is at risk.  Children with a high level of behaviour incidents are often referred to outside 
agencies so that we can get support.  Stand down is a last resort option and used in extreme 
cases and is used at the discretion of the Principal as per MOE guidelines. 
 
We also look carefully at patterns of frequent minor behaviour send outs to another classroom.  We 
often see patterns with times of day - that may indicate that a child is avoiding a particular 
curriculum area or activity in the classroom and we work alongside the teacher to find solutions. 
 
Results 
 
Comparative Data - Term by Term - Term 2 2015 to Term 2 2017 
Data has been collected since the beginning of Term 3 2015.  Repeated minor behaviour data was 
collected with major incident data until Term 2 2016.  From Term 2 2016 this has been recorded on 
a different form and collated separately.  All classroom send outs and behaviour incidents that 
require support from the office are recorded.  One anomaly is that when there have been several 
students involved in an incident it appears in the data as several incidents.  The google form for 
collating data has been adjusted from the beginning of Term 2 2018 to be able to record all 
students involved in a single incident so that it doesn’t appear as multiple incidents.  This will need 
to be taken into consideration when looking at comparative data from T2, 2018. 
 

Term Repeated 
Minor 
behaviours 

Serious 
inappropriate 
behaviour 

Putting self or 
others in 
danger 

Defiance Bullying Total 
referrals 

T3 2015 76 65 167 122 7 437 

T4 2015 50 64 196 108 20 438 

T1 2016 95 45 240 353 23 668 

T2 2016 149 44 179 142 13 533 

T3 2016 123 44 153 114 6 440 

T4 2016 165 56 150 194 17 582 

T1 2017 166 12 102 114 7 401 

T2 2017 114 31 98 91 1 335 

T3 2017 119 30 147 97 11 412 

T4 2017 114 38 90 103 1 346 

T1 2018 75 26 37 68 14 220 

 
 
Comparative Data - Term by Term - Term 2 2015 to Term 2 2017 - Number of students with 5 
or more office referrals 
 



T3 2015 T4 2015 T1 2016 T2 2016 T3 2016 T4 2016 T1 2017 T2 2017 T1 2018 

36 36 40 28 23 32 17 16 12 

 
Analysis of Data 
There has been a significant reduction in the number of referrals in Term 1 2018.  This is 
particularly noticeable in a reduction in the number of violent incidents - under the putting self or 
others in danger category.  There has also been a significant reduction in repeated minor 
behaviours and defiance - these are behaviours that are often displayed in the classroom. 
 
One area of concern is the increase in incidents of bullying from 2017 to Term 1 2018. 
 
Summary 
Teacher only days focussed on PB4L classroom modules with a focus on setting our students up 
for success by making expectations clear, teaching expected behaviours and reinforcing students 
making good choices.  We also focussed on natural consequences e.g. if you are behaving in a 
way that makes it unsafe for others in the playground - you can’t be in the playground so that 
children can make a clear link between the behaviour and the consequence.  For the majority of 
students the systems and practices that are currently in place for managing negative, anti social 
behaviour are helping to improve the safety of the learning environment in our school.   
 
We have sought support from outside agencies for students who have high numbers of office 
referrals and who are causing stress and disruption in classrooms and in the playground. 
 
We have ensured that there are organised games, clubs and activities happening each lunchtime 
so that we are engaging students in interesting, supervised activities. 
 
Next Steps 
We need to continue looking for trends and patterns in our behaviour data to ensure we are putting 
support and resources where they are needed. 
 
We need to ensure that all new staff and release teachers are familiar with our procedures so that 
things continue to run smoothly when teachers are absent. 
 
We need to keep on tweaking our procedures to make sure they are clear, consistent and well 
understood by our teachers and students. 
 
An increase in recorded bullying behaviour has highlighted the need to review procedures for 
dealing with bullying complaints and to ensure that there is a clear step by step process when a 
bullying allegation comes to light. 
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